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WORKSHOP SCHEDULE

	Session
	Description
	Date and Time

	Innovation Bootcamp
	Kickstart phase one planning through a series of creative, productive, and fun activities.
	29 Oct
8-11am

	Platforms for Innovation
	Teams learn about homegrown platforms and applications they can leverage to rapidly test and refine new interventions to improve patient outcomes and health care.
	26 Nov
1-3pm

	Data Systems and Analysis
	Overview of systems and what’s possible; guidance on when/how teams should utilize CHCI specialists as a resource and how to leverage novel data sets.
	6 January
[bookmark: _GoBack]11am-1pm

	Health Systems, Finance & Defining ROI
	Teams will learn how to identify and develop a positive ROI to enable their novel models to grow.
	21 Feb
10am-12pm

	Storytelling for Impact
	Teams will learn how to craft stories to incite emotion and empathy in their audience and move stakeholders to action.
	9 March
10am-12pm

	Pitch Day Rehearsals
	Practice and develop pitch
	1 hour
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