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	Lead applicant
	

	Lead applicant email address  
	

	Lead applicant role 
	

	Clinical Champion (if other than applicant)
	

	Executive Sponsor
	

	List the names and titles of team members dedicated to moving this work forward. 
	

	Project title  
	

	

	Describe the problem you want to solve. Detail why it is big and important, and why existing solutions fail.
	

	What have you done so far to understand this problem and what have you learned?
	

	Do you have initial thoughts on potential solutions for this problem? If so, describe the solutions you'd like to test and why you think they would work. 
	

	How will you measure and evaluate the success of your project? 
	

	What are the potential benefits of solving this problem for patients, payors, and/or the health system?
	

	Describe the skills and expertise you and your team bring to this project.  [Word limit is 210.]
	

	Who else at LGH would have a vested interest in solving this problem (e.g. operational owners, others doing work in this area, committees)?
	

	What barriers will you need to overcome to be successful in this work?
	

	[bookmark: _GoBack]In less than 140 characters - tell us why this project should be accepted into the Innovation Accelerator Program. 
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